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Lovini GySJQt Traycie A

From: White LtCol Thomas W :

Sent: Friday, December 12, 2003 10:27 A

To: Donahoe Mr Francis P

Cc: Loving GySgt Traycie A; Kozyra Ms Christine T
Subject: RE: CANCELLATION OF MSG DTG 0320497 NOV 03//

Imagine that. Original request never passed out of Lant or II MEF.
Thanks
Tom

————— Original Message-----

From: Donahoe Mr Francis P

Sent: Friday, December 12, 2003 10:25 AM

To: White LtCol Thomas W

Subject: CANCELLATION OF MSG DTG 032049% NOV 03//
Importance: Low

RTTUZYUW RHSSXYZ0001 3051545-UUUU--RHSSSUU.

ZNR UUUUU

R 031509Z DEC 03

FM QU:CG 2ND FSSG G4 (UC)

TO CG II MEF G4

CG MCCDC QUANTICO VA TFS

2ND SUP BN

2ZND TSB

INFO CG 2ND FSSG G4

BT

UNCLAS

FM CG SECOND FSSG//G-4/MRB/SSE//

TO II MEF//

CG MCCDC QUANTICO VA TFS (uc)//

INFO SECOND SUPBN//

SECOND TSBBN//

UNCLASS //N04400//

MSGID/GENADMIN//CG SECOND FSSG G-4/SUPPLY//

SUBJ/CANCELLATION OF MSG DTG 032049Z NOV 03//

POC/LTCOL W. WESTON/2D FSSG G-4 MRB OIC/DSN 751-3321//

POC/MSGT V. LOPEZ/2D FSSG G-4 MRB SUP CHIEF/DSN 751-0844//
REF/A/MSG/032049Z NOV 03/2D FSSG G-4//

NARR/REF A IS 2D FSSG G-4 MSG REQUESTING FORCE STRUCTURE CHANGE
REQUEST FOR (RTCH) ROUGH TERRAIN CONTAINER HANDLER TAMCN B0391.//
RMKS/l. REF A IS HEREBY CANCELLED.

2. 2D FSSG G-4 MRB/SSE AND G-3 ARE CURRENTLY CONDUCTING A COMPLETE
TABLE QF EQUIPMENT (T/E) REVIEW WITH SUBORDINATE UNITS AND WILL
INCORPORATE THE T/E ALLOWANCE CORRECTION FOR THIS TAMCN WITH OTHER
TAMCN DISCREPANCIES. RESULTZ WILL BE FORWARDED TO MCCDC TFS VIA
ENDORSING CHAIN.//

BT

NNNN

0008

BT

#0001

NNNN

<DmdsContentDescription>CANCELLATION OF MSG DTG 032049% NOV 03</DmdsContentDescription>
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T/O & E CHANGE REQUEST
NAVMC 11355 (1-00)

SN: 0109-LF-071-0000 Ref: MCO P5311.1C
Complete a Separate Change Request for EACH T/O & E Date: . 4 Feb 2004
T/O : E TO)BE MODIFIED (List both T/O and UNIT IDENTIFICATION CODE (UIC) OF UNIT | ACTIVITY ADDRESS CODE (AAC) OF UNIT
T/E Number’
N3790 M27131 M27131

DOES THIS CHANGE IMPACT UNIT MISSION? _Yes_  IF YES, EXPLAIN BELOW. (Provide brief narrative of change and attach revised
mission statement to this request.) T/E reduced from 11 to 5 drastically reduces the ability for TSB to provide on/off load of 20 ft shipping
containers in support of the MEF. Recent experiences during OIF demonstrate a need to provide container handling at multiple locations in
support of the MEF. The 11 B0391s possessed by this unit during OIF were in critically short supply and were a considered high
value/critical vulnerability by the MEF and MARFOR Commanders. The 11 B0391s on hand for OIF I were insufficient for the demand.
A 55 percent reduction in container handling capability drastically reduces the flexibility needed within the FSSG and further hinders our
ability to provide battlefield distribution capability to the entire MAGTF throughout an expanded AOR. *NOTE: In dllowance Quantity,
the section ON-HAND reflects 9 due to the 2 that went WIR in OIF.,

DOES THIS CHANGE IMPACT BILLET REQUIREMENTS? No_ IF YES, COMPLETE BELOW. (List current billet line detail information, then
proposed detailed changes per codes listed in the T/MR users manual, Identify compensation by T/O and line number only. Repeat for every line change
desired. Information may be attached as a spreadsheet, modified electronic copy of the T/O, or inserted into this area of the form. Ata minimum, the

i ents must be included.)

LNNR BILLET DESCRIPTION GRADE MOS BILLET STATUS OTY MCC RUC COMPENSATION

DOES THIS CHANGE IMPACT EQUIPMENT ALLOWANCES? Yes IF YES, EXPLAIN BELOW. (Repeat the item description and all
information required below for each item.)
ITEM DESCRIPTION: (Repeat the item description and all information provided below for each item.)

ALLOWANCE QUANTITY
TAMCN NSN NOMENCLATURE (Complete UTHORIZED | ON-HAND RECOMMENDED
(Complete TAMCN required Nomenclature to include Model Number)
to include Supply Class)
B0391 3930-01-082-3758 Container Handler, RT, S0K LB 5 9 11

JUSTIFICATION

(Justification must be detailed enough to specify the change to unit doctrine, mission, organization, concept of employment, or demonstrated
deficiency of present T/O & E necessitating change request. Each billet or item change must be addressed in the narrative.)

DURING PORT AND FOLLOW ON COMBAT OPERATIONS IN SUPPORT OF OPERATION IRAQI FREEDOM (OIF),
2D TRANSPORTATION SUPPORT BATTALION (TSB) MOVED OVER 9,000 TWENTY-FOQT CONTAINERS. 1IN
ADDITION TO ALL MPF RTCH ASSETS, THE 11 RTCH ASSETS RESIDENT IN 2ND FSSG WERE EMPLOYED
CONTINUOUSLY ACROSS THE BATTLESPACE IN SUPPORT OF THE MLC AND I MEF. ACROSS THE BOARD,
CONTAINER HANDLING EQUIPMENT RESOURCES WERE A SCARCE ASSET AND BECAME CRITICAL TO SUPPORTING
THE SUSTAINMENT OF THE RAPIDLY ADVANCING MEF. T/E (N3790) REDUCES THE NUMBER OF RTCH ASSETS
RESIDENT IN 2ND FSSG FROM 11 TO 5, REFLECTING AN UNVALIDATED CHANGE. THIS REDUCTION WILL NOT
ONLY INHIBIT 2ND FSSG’S ABILITY TO SUPPORT II MEF TRAINING AND GARRISON OPERATIONS, BUT WILL
PRECLUDE 2ND FSSG’'S ABILITY TO EFFECTIVELY PERFORM BATTLEFIELD DISTRIBUTION OPERATIONS DURING
CONTINGENCY OPERATIONS. 3D FSSG ORIGINALLY PROTESTED THE REDUCTION IN B0391S AND HAS RETAINED
8 OF THEIR ORIGINAL 11 RTCHS. COORDINATION ACROSS ALL FSSGS SUPPORTS MIRROR IMAGE T/ES WITH
11 B0391S AS AN APPROPRIATE ON-HAND QUANTITY. WHILE 3D FSSG CURRENTLY HAS 8 ON HAND, 15" FsSsSG
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NAVMC 11355 (1-00)

(Justification continued)

HAS 10 B0391S ON HAND, WITH ONLY 5 IN 157 TSB/CSSG11l. COORDINATION WITH 15" FSSG SUPPORTS THE
NEED FOR AT LEAST 11 RTCHS IN EACH FSSG. DUE TO ORGANIZATIONAL DIFFERENCES BETWEEN THE FSSGS
THIS WILL MEAN 5 RTCHS IN 1°" TSB (TOTAL OF 11 IN 157 FSSG), 11 IN 2D TSB (TOTAL OF 11 IN 2D
FSSG), AND 8 IN 3D TSB (TOTAL OF 8 IN 3D FSSG), THUS PROVIDING LIKE CAPABILITY ACROSS EACH
FSSG.

I




Loving, Traycie A GYSGT MCCDC

From: Mayfield, Allen R MMO 2nd Transportation Support Bn

Sent: Friday, January 30, 2004 11:59 AM

To: Lopez MSgt Ventura

Cc: Howell CWO5 Kevin J; Booth, Stefan J Maj MCCDC; Merle, Robert P Systems Analyst TFS
Division; Merle, Robert P CIV MCCDC:; Loving, Traycie A CSS Branch Equipment Analyst
TFS Division

Subject: B0391 MOA

Importance: High

Kevin / Top,

This is just from the FSSG stand point and after talking to Maj Booth up at MCCDC this MOA needs to span the MEF. (see
attachment)

Below are the old and new B0391 totals for each MEF.

With that said - the attached MOA needs to be changed to read MEF (confirmed) numbers vise TSB / Group.
IMEF II MEF III MEF MARFORRES

oldT/E -20 oldT/E -19 oldT/E - 14 oldT/E -8
new T/E - 9 new T/E-9 new T/E - 8 new T/E - 3

Top, Monday at 0900, CWO5 Howell and I will be at your office to get this ball rolling forward. Let me know if you cant /
wont be there.

Engineers Up !
Gunner

-----Original Message-----

From: Wissler Col John E

Sent: Thursday, January 29, 2004 8:18 AM
To: Mayfield CWO3 Allen R

Cc: Kelleher Maj Patrick N; Burt LtCol John M
Subject: RE: Requested Info

XO/8-3:

Please review the attached edited version, and if it is correct, and accurate, it is
approved for forwarding.

NAMC 11355 ch 1

S/F Col W WITH bn co EDL...

-—---Original Message-----

From: Mayfield CWO3 Allen R

Sent: Thursday, January 29, 2004 10:27 AM
To: Wissler Col John E

Subject: FW: Requested Info

Sir,

With some changes to the top portion.

T



R/S,

<< File: NAMC 11355 ¢ch 1.doc >>




Loviﬂ, Traycie A GYSGT MCCDC

From: Mancilla, Philip G Ground Supply Chief Resources
Sent: Tuesday, February 24, 2004 6:30 PM
To: Armstrong, Alphonse Material Managment MARFORLANT
Cc: Loving, Traycie A CSS Branch Equipment Analyst TFS Division: Sipes, John D War
Reserve/Supply Officer '
Subject: FW: B0391 MOA
Importance: High
Follow Up Flag: Follow up
Due By: Friday, February 20, 2004 3:01 PM
Flag Status: Flagged
/‘\
MGySgt, MARFORPAC.

MFP concurs with 2rd FSSG/MARFORLANT MOA for the B0391, with the following
exception as noted by I and III MEF comments.

POC: I MEF : Reagan Maj Jeffrey M
POC: III MEF: Campese MGySgt Mark D

R/S
GySgt Mancilla

FROM III MEF

-—-—Original Message-----

From: Campese MGySgt Mark D

Sent: Tuesday, February 24, 2004 1:22 PM
To: Mancilla GySgt Philip G

Ce: Ehrlich Maj Brian D

Subject: RE: B0391 MOA

GySgt Mancilla,

We currently have 8 and rate 8. Six are with TSB and two with CSSG-3. (Not counting the 4 that the wing rates.)
Need to make the following change in the gty on the TOECR then will concur with it. Last line should read "and 8 in 3D

TSB (Total of 10 in 3D FSSG)."

Thanks

S/F

MGySgt Campese

FROM I MEF

----Original Message---—-
From: Reagan Maj Jeffrey M



Sent: Monday, February 23, 2004 8:45 AM

To: Rayburn GySgt Richard J

Cc: Wells MSgt Torry L; Pettis Maj Bernard
Subject: FW: B0391 MDA

Importance: High

GySgt Rayburn,

1st FSSG concurs with 2d FSSG's MOA. T/E should be modified to reflect previous B0391 allowance of 11. In
the last few sentences, the MOA starts to confuse things as a result of our expeditionary template. Technically, the entire
allowance of RTCHs falls under 1st TSB T/E, however, 1st FSSG has command adjusted some of these RTCHs to
BSSG-1 and CSSB-10. Recommend rewording last few sentences to read:

WHILE 3D FSSG CURRENTLY HAS 8 ON HAND, 15T FSSG HAS 10 B0391S ON HAND. COORDINATION WITH
18T FSSG SUPPORTS THE NEED FOR AT LEAST 11 RTCHS IN EACH FSSG. DUE TO ORGANIZATIONAL
DIFFERENCES BETWEEN THE FSSGS, THIS WILL MEAN 11 RTCHS IN 1ST TSB, 11 IN 2D TSB, AND 8 IN
3D TSB, THUS PROVIDING LIKE CAPABILITY ACROSS EACH FSSG.

S/F,

Maj Jeff Reagan

Deputy G-4, 1st FSSG
DSN 361-3798

reaganjm@ 1fssg.usme.mil

[Mancilla GySgt Philip @]

----Original Message-----
From: Mancilla GySgt Philip G
Sent: Tuesday, February 17, 2004 12:23 PM
To: Rayburn GySgt Richard J; Campese MGySgt Mark D
Subject: FW: B0391 MDA

Importance: High

Gentlemen,

First, I won't make any excuses as to why you received this so late. It sat in
my inbox for a couple of days before I opened it,

With that, request this information be passed to the appropriate SME for review
and comment. If concurrence or non-concurrence to the attached document could
be received by 23 Feb 04, it would be greatly appreciated. I apologize for the
short fuse.

R/S
GySgt Mancilla

From: Armstrong MGySgt Alphonse

Sent: Wednesday, February 11, 2004 6:36 AM

To: Mancilla GySgt Philip G; Bannar MGySgt Jeffrey A

Cc: Swanson LtCol Susan C; Ruffner LtCol John P; Pozzi MSgt Larry L
Subject: ; FW: B0391 MOA

Importance: High



Gentleman good morning,
Please review the following TE&O change, and provde concurrence/nonconcurrence by 23 FEB 04
MGySgt Armstrong

--—-Original Message-----

From: Pozzi MSat Larry L

Sent: Tuesday, February 10, 2004 1:08 PM

To: Armstrong MGySgt Alphonse; Howell CWOS5 Kevin J; Wilson MGySgt Marion III; Engler MGySgt Gregory J; Lopez MSgt Ventura;
Rutkowski Maj Keith E

Subject: FW: B0391 MOA

Importance: High

MGySgt,

This request is forward approved by Supply as well as our MEF Engineer personnel.

MSgt Pozzi
-----Original Message-----
From: Lopez MSgt Ventura
Sent: Friday, February 06, 2004 2:29 PM
To: Engler MGySgt Gregory J; Pozzi MSgt Larry L
Cc: Mayfield CWO3 Allen R; Howell CWOS5 Kevin J; Howell CWOS5 Kevin J; Wissler Col John E; Huffman MGySgt David E; Rutkowski Maj
Keith E; Garrow SSgt Grady B
Subject: B0391 MOA
Importance: High
MGy, MSgt,
Here is a T/E change for B0391s in the FSSG. Hard copy is on it's way with CG signature,
R/
MSgt Lopez

This is just from the FSSG stand point and after talking to Maj Booth up at MCCDC this MOA needs to span the MEF.
Below are the old and new B0391 totals for each MEF.

With that said - the attached MOA needs to be changed to read MEF (confirmed) numbers vise TSB / Group.

IMEF 1I MEF III MEF MARFORRES

oldT/E -20 old T/E - 19 old T/E - 14 old T/E -8
newT/E-9 new T/E-9 new T/E - 8 new T/E - 3

NAMC 11355 ch 1 Appointment
WITH bn co EDL... LTR.doc
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Loving GySgt Traycie A

From: White LtCol Thomas W
Sent: Tuesday, November 04, 2003 9:44 AM
To: Loving GySgt Traycie A
Subject: FW: FORCE STRUCTURE CHANGE REQUEST FOR (RTCH) ROUGH TERRAIN
CONTAINE
Importance: Low
DmdsSecurityLabel: UNCLAS
m@m
Gy,

What to they rate right now. What is the spread of BO391 across the Marine Corps to

include MPF and reserves?

————— Original Message-—---

From: Donahoe Mr Francis P

Sent: Tuesday, November 04, 2003 8:47 AM

To: White LtCol Thomas W

Cc: Merle Mr Robert P; Curtin Maj Michael J; Herrmann Col Kevin G
Subject: FORCE STRUCTURE CHANGE REQUEST FOR (RTCH) ROUGH TERRAIN
CONTAINE

Importance: Low

Tom,
Yours: for action:

Frank

RTTUZYUW RHSSXYZ0001 3051545-UUUU--RHSSSUU.

ZNR UUUUU
R 032049Z NOV 03
FM OU:CG 2ND FSSG G4 (UC) 4

TO CG MCCDC QUANTICO VA TFS
INFO CG 2ND FSSG G4

BT

UNCLAS

FM CG SECOND FSSG//G4//
TC MCCDC (CODE TESE)
UNCLAS

MSGID/GENADMIN/2D FSSG G3 0OPS//
SUBJ/FORCE STRUCTURE CHANGE REQUEST FOR (RTCH) ROUGH TERRAIN CONTAINE
R HANDLER TAMCN B0391
1. T/E NUMBER TO BE MODIFIED IS T/E (N3700).
2. | UNIT 'TRBENTIETCATION CODE IS 27131
3. IT IS REQUESTED THAT THE QUANTITY OF (5) B0391 SHOWN ON T/E (N370
0) BE CHANGED TO (11) B0391 AS PREVIOUSLY SHOWN ON EXPERIMENTAL T/E (
X3790) DATED SEPT 2001, AND EXPERIMENTAL T/E (X3790) DATED OCT 2002.
4. DURING PORT AND FCLLOW ON COMBAT OPERATIONS IN SUPPORT OF OPERATI
ON IRAQI FREEDOM (CIF), 2ND TRANSPORTATION SUPPORT BATTALION (TSB) MO
VED OVER 9,000 TWENTY-FOOT CONTAINERS. 1IN ADDITION TO ALL MPF RTCH A
SSETS, THE 11 RTCH ASSETS RESIDENT IN 2ND FSSG WERE EMPLOYED CONTINUO
USLY ACROSS THE BATTLESPACE IN SUPPORT OF THE MLC AND I MEF. ACROSS
THE BOARD, CONTAINER HANDLING EQUIPMENT RESOURCES WERE A SCARCE ASSE
T AND BECAME CRITICAL TO SUPPORTING THE SUSTAINMENT OF THE RAPIDLY AD
VANCING MEF. T/E (N3700) REDUCES THE NUMBER OF RTCH ASSETS RESIDENT
IN 2ND FSSG FROM 11 TO 5, RELECTING AN UNVALIDATED CHANGE. THIS RED
UCTION WILL NOT ONLY INHIBIT 2ND FSSG’S ABILITY TO SUPPORT II MEF TRA
INING AND GARRISON OPERATIONS, BUT WILL PRECLUDE 2ND FSSG’S ABILITY T

1

i | 2o conalmir



i

O EFFECTIVELY PERFORM BATTLEFIELD DISTRIBUTION OPERATIONS DURING CONT

INGENCY OPERATIONS.

5. THE ABSOLUTE NECESSITY FOR MATNTAINING, AND PERHAPS INCREASING, T

HE CURRENT 11 RTCH ALLOCATION WAS UNQUESTIONABLY VALIDATED DURING COM

BAT OPERATIONS

BT

#0001

NNNN ;
<DmdsContentDescription>FORCE STRUCTURE CHANGE REQUEST FOR (RTCH) ROUGH TERRAIN CONTAINER
HANDLER TAMCN B0391</DmdsContentDescription>

<DmdsSecurity>UNCLASSIFIED//</DmdsSecurity>

<DmdsLanguages>EN</DmdsLanguages>

<DmdsMessagelype>Individual (Working Record) </DmdsMessageType>
<DmdsMspSignerCert>c=US;0=U.S. Government ;ou=DoD; ou=USMC; cn=CERTAUTH0016 (U-LCC CAMP
LEJEUNE NC)</DmdsMspSignerCert>

<DmdsMspSignerDN>c=US;0=U.8S. Government ; ou=DoD; ou=USMC; ou=organizations; 1=MCB CAMP LEJEUNE
NC;ou=2ND FSSG;ou=CG 2ND FSSG (uc) jou=CG 2ND FSSG G4 (uc);cn=2nd fssf g4 releaser 1
</DmdsMspSignerDN>

<DmdsOrigMessageClass>IPM.Note.MSP4</DmdsOrigMessageClass>
<DmdsSecLabelPrivacyMark><null></DmdsSecLabelPrivacyMark>
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GLPSPEAL EQUIPMENT ALLOWANCE FILE
11:01:09 VIEW PLANNED ALLOWANCES

TAMCN: BO3917B RCN: 03063041 MODEL-NO: 988B

NOMENCLATURE: CONTAINER HANDLER, RT, 50K LB
RR@:= P

T/E NO ALLOWANCES ACTUAL PLAN PLAN PLAN
G @EF 1N HR

NeS3208i - i o 2004 2004 2005 2006
C/AB/ S 5
R/S:
MOB:

TYPE III TRNG:
T/O INDIV WPNS:
UNFUND REQ:

DIRECTIONS: PRESS ENTER TO CONTINUE
PFK1-HELP PFK2-RETURN

PLAN
By 2
2007

PLAN
Fy-4
2008

SI= GLPSMEAl

11/04/03
PLAN  PLAN
ElcD . FY-6
ge0s 2010

sl




GLPSPEAQ LMIS EQUIPMENT ALLOWANCE FILE SI= GLPSMEAQ
10:07:35 UPDATE ITEM ALLOWANCES 11/04/03

TAMCN: B03917B CONTAINER HANDLER, RT, 50K LB

ACTUAL PLAN PLAN PLAN PLAN PLAN PLAN PLAN
TEN @Y EhY: RVl I N2 B FY-4 BiYerS HRYi=t

2004 2004 2005 2006 2007 2008 2009 20 RRC

015 R
1Al Z il R

B 3341 2 R
Hi 8241 10 R
H 8702 Z R
He 8704 2 R
I 3241 10 R
I 8702 2 R
189703 2 R
J 3241 10 R
J: 8702 2 R
J 8703 & R
NE 3193 5 P
i 2205 5 E

DIRECTIONS: UPDATE DESIRED FIELDS. RETURN OR SCROLL.
PFK1-HELP PFK2-RETURN PFK4-FWD PFK5-BWD




GLPSPEAQ LMIS EQUIPMENT ALLOWANCE FILE SI= GLPSMEAQ
10:08:09 UPDATE ITEM ALLOWANCES 11/04/03

TAMCN: B03917B CONTAINER HANDLER, RT, 50K LB
ACTUAL PLAN PLAN PLAN PLAN PLAN PLAN PLAN
TEN CIY: CEY: bR FY-2 EY =3 FY-4 BiYS B 6

2004 2004 2005 2006 2007 2008 2009 2010 RRC
NE 3393 6 I
N 3445 9 R
N 3794 3 P
N 8702 2 R
N 8703 2 R
025060 3 R
028702 2 R
028703 2 R
048702 2z R
048703 2 R

DIRECTIONS: UPDATE DESIRED FIELDS. RETURN OR SCROLL.
PFK1-HELP PFK2-RETURN PFK4-FWD PFK5~-BWD
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